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5 -Towards An Understanding of Presenteeism and its Effect in the Workplace 
I U. D. Abasilim I 0. P. Salau I H. 0. Faiola 
INTRODUCTION 
THE ISSUE OF WORKPLACE PRODUCTIVITY OR PERFORMANCE HAS BE-come a critical factor in assessing the state of any organization. In doing this, organizations make sure that the human elements 
are productively engaged in the day-to-day activities of the organization 
(Abasilim, Salau, and Falola, 2015). However, efforts are usually taken to 
identify employees that are absent to work, thereby encouraging employ-
ees to be present at work, without taking into cognizance the other side 
of absenteeism (presenteeism ) and its cost on the workplace environment 
(Harrison and Martocchio, 1998; Johns, 1997; Johns, 2008; Johns, 2009; 
Koopman, et al., 2002; Hemp, 2004). 
Although the other side of absenteeism (which refers to the habitual or 
failure of an employee to report for work), termed presenteeism (which is 
more than the opposite of absenteeism) is relatively new (Johns, 2009; Ger-
vais, 2013). attention has not been adequately paid in this regard but this 
is obviously going on in the workplace. In fact, most organizations have dif-
ferent mechanisms (attendance register/time-book, biometrics, radio fre-
quency identification reader, and so on) to ascertain the number of employ-
ees that shows up at work or absent themselves from work. Emphasis is 
placed on the absentees, to the extent that adequate records exist on these 
staffers, but no record exists for those who fall within the spectrum or syn-
drome of presentecism without noting the costJeffects of presenteeism rela-
tive to absenteeism (Hemp, 2004; Johns, 2010; Baker-McCleam, Greasley, 
Dale and Griffith, 2010). What is witnessed in most organizations is that 
employees can be physically present but emotionally absent; that is, their 
presence at the workplace is as good as being absent or not showing up at 
all to work, and what this means is that employees' efforts at work are not 
targeted toward adding value to the organization but to other things they 
perceive more relevant to themselves. 
It is on this premise that the phrase "present but absent syndrome" 
was formulated. This is simply so because this situation is rampant in the 
workplace. Some of this presenteeism attitude often manifests when em-
ployees are only conscious of coming to work to record their attendance be-
cause of fear of being sanctioned or because they want to put up to the orga-
nization that they are committed staff, but unfortunately when they show 
up to work they are busy attending to personal issues rather than organi-
zational concerns. 
............ ... ···· ·· ······ ··· ············································· 
. ............ ················· .... . 
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- - -
B a s e d  o n  t h e  a b o v e ,  t h i s  w o r k  a i m s  a t  p o p u l a r i z i n g ,  s e n s i t i z i n g  a n d  e n -
l i g h t e n i n g  a l l  s t a k e h o l d e r s  ( h u m a n  r e s o u r c e  m a n a g e r s / p r a c t i t i o n e r s ,  r e -
s e a r c h e r s ,  a m o n g  m a n y  o t h e r s )  o n  w h a t  a c t u a l l y  i s  p r e s c n t e e i s m  a n d  i t s  
e f f e c t s  i n  t h e  w o r k p l a c e .  
T h e  c o n c e p t  o f  p r e s e n t e e i s m  
T h e  t e r m  " p r e s e n t e e i s m "  h a s  b e e n  i n  u s c  f o r  m a n y  y e a r s ,  a l t h o u g h  i t s  d e f i -
n i t i o n  w a s  r a t h e r  v a g u e  o r  s e e n  a s  t h e  o p p o s i t e  o f  a b s e n t e e i s m  o r  t h e  a c t  o f  
n o t  b e i n g  a b s e n t  f r o m  w o r k  ( J o h n s ,  2 0 1 0 ;  B a k e r - M c C l e a m ,  G r e a s l e y ,  D a l e  
a n d  G r i f f i t h ,  2 0 1 0 ;  D e p e t r i l l o ,  2 0 1 4 ) .  T h e  t e r m  i s  n o w  b e i n g  u s e d  t o  d e -
s c r i b e  t h e  p r a c t i c e  o f  " g o i n g  t o  w o r k  d e s p i t e  c o m p l a i n t s  a n d  i l l - h e a l t h  t h a t  
s h o u l d  p r o m p t  r e s t  a n d  a b s e n c e  f r o m  w o r k ,  a r e  s t i l l  t u r n i n g  u p  a t  t h e i r  
j o b s "  ( A r o n s s o n ,  G u s t a f s s o n  a n d  D a l l n e r ,  2 0 0 0 :  5 0 3 ) .  P u t  d i f f e r e n t l y ,  i t  i s  
s e e n  a s  a  s i t u a t i o n  w h e r e  w o r k e r s  s h o w  u p  a t  w o r k  w h e n  i l l  a n d  a r c  t h u s  
u n a b l e  t o  p e r f o r m  a s  r e q u i r e d  d u e  t o  t h e i r  i l l - h e a l t h ,  r e s u l t i n g  i n  p r o d u c -
t i v i t y  l o s s ,  w h i c h  h a s  b e e n  e s t i m a t e d  t o  c o s t  o r g a n i z a t i o n s  m o r e  t h a n  t h e  
s i c k n e s s  a b s e n c e ,  a n d  a s  s u c h  s h o u l d  b e  m o n i t o r e d  t o  a  g r e a t e r  e x t e n t  ( G e r -
v a i s ,  2 0 1 3 ) .  I n  t h e  s a m e  v e i n ,  C o o p e r  ( 1 9 9 6 :  1 5 )  a l s o  s e e s  p r e s c n t e e i s m  a s  
b e i n g  a t  w o r k  w h e n  y o u  s h o u l d  b e  a t  h o m e ,  e i t h e r  b e c a u s e  y o u  
a r e  i l l  o r  b e c a u s e  y o u  a r e  w o r k i n g  s u c h  l o n g  h o u r s  t h a t  y o u  a r e  
n o  l o n g e r  e f f e c t i v e .  
W h a t  t h i s  c o n n o t e s  i s  t h a t  e m p l o y e e s  a r e  a t  w o r k ,  b u t  t h e i r  c o g n i t i v e  
e n e r g y  i s  n o t  d e v o t e d  t o  t h e i r  w o r k  ( D e m e r o u t i  e t  a l . ,  2 0 0 9 :  5 1 ) .  W h i l e  L a c k  
( 2 0 1 1 :  7 7 )  s e e s  p r e s e n t e e i s m  a s  " e m p l o y e e s  b e i n g  p r e s e n t  a t  w o r k  b u t  u n -
a b l e  t o  b e  f u l l y  e n g a g e d  i n  t h e  w o r k  e n v i r o n m e n t . "  
P r e s e n t e e i s m  i s  a l s o  s e e n  a s  t h e  o p p o s i t e  o f  a b s e n t e e i s m ;  t h a t  i s ,  a n  a c t  
w h e r e b y  a  p e r s o n  c a l l s  i n  t o  w o r k  s i c k  o r  m i g h t  b e  u n a b l e  t o  f o c u s  o n  h i s /  
h e r  w o r k  o n  d u e  t o  d i s c u s s i o n s  t h a t  a r c  o u t s i d e  w o r k  ( D e p e t r i l l o ,  2 0 1 4 ) .  I n  
a  s i m i l a r  m a n n e r ,  D ' A b a t e  a n d  E d d y  ( 2 0 0 7 :  3 6 1 )  d e f i n e  p r e s e n t e e i s m  a s  
t h e  s i t u a t i o n  w h e n  w o r k e r s  a r e  o n  t h e  j o b  b u t ,  b e c a u s e  o f  i l l -
n e s s ,  i n j u r y ,  o r  o t h e r  c o n d i t i o n s ,  t h e y  a r e  n o t  f u n c t i o n i n g  a t  
p e a k  l e v e l s .  
T h e y  f u r t h e r  s t a t e  t h a t  t h e  t e r m  p r e s e n t e e i s m  c o m b i n e s  t h e  i d e a s  o f  t h e  
" p r e s e n t "  e m p l o y e e ,  a n d  " a b s e n t e e i s m "  w h e r e  t h e  e m p l o y e e  i s  p r e s e n t  o n  
t h e  j o b  b u t  s o m e w h a t  a b s e n t  i n  m i n d  o r  b e h a v i o r .  P u t  d i f f e r e n t l y ,  W i l l i n g -
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ham (2008) opines that presenteeism is t he loss in productivity when work-
ers are on the job, but not performing at their best . 
From these definitions, one can deduce th e various shades of what pre-
senteeism means. It could either be seen as a situation when an employee 
shows up to work despite illness or any other thing that would have made 
them stay off work or an act of showing up at work but not adequately en-
gaged or productive at work. Better still, their presence leads to reduced 
productivity. However, their presence is as good as their absence because 
the difference between their presence at work and their absence is similar, 
if not actually costing more, to the workplace. Hence the notion of being 
present but absent. This leads to another fundamental issue: What are the 
causes of presenteeism? 
Causes of Presenteeism 
Numerous factors have been cited as responsible for presenteeism in the 
workplace. In fact, studies that focus on sickness presenteeism identifiy the 
following illness (allergies, depression, diabetes, allergy, arthritis, asthma, 
sadness, diabetes, heart disease, hypertension, migraine/headache; respi-
ratory infections, financial challenges, family issues and workplace condi-
tions, burnout, depression, chronic pain disorders such as neck and back 
pain, exhaustion-the list is endless) as the cause of this kind of presentee-
ism (McKevitt et al., 1998; Aronsson et al., 2000; Grinyer and Singleton, 
2000; Wang et al. , 2003; Burton et al., 2004; Levin-Epstein, 2005; Kivima-
ki et al., 2005; Caverley, Cunningham and MacGregor 2007; Bergstrom et 
al., 2009; Baker- :\llcCleam, Greasley, Dale and Griffith, 2010). 
While for Johns (2009) organizational characteristics happens to be one 
of the causes associated with presenteeism, he asserts further that organi-
zations that increase regular employee pay or try to control the atten dance 
of employees may reduce their absenteeism rates, but cause presenteeism 
to increase. In the same manner, scholars are of the view that the reasons 
adduced for employees showing up at work while they are actually sick 
or challenged, include their perceived pressure from colleagues not to let 
them down and cause them more work, a "trigger-point" system providing 
incentives for attendance, the fear that sick leave will put promotion oppor-
tunities at risk, and the fear of dismissal (McKevitt et al., 2000, Baker-Mc-
Cleam, Greasley, Dale & Griffith, 2010). 
For Caverley et al. (2007), two main factors account for presenteeism in 
LASU Journal of Public Administration & Management J 111: DECEMBER 2015 -77-
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t h e  w o r k p l a c e  d e s p i t e  b e i n g  s i c k  o r  w h a t e v e r  c h a l l e n g e s  f a c e d  b y  t h e  e m -
p l o y e e s .  F i r s t ,  t h e  s i t u a t i o n  w h e r e b y  a  r e p l a c e m e n t  i s  i m p o s s i b l e  a n d  t h e y  
d o  n o t  w a n t  t h e i r  c o l l e a g u e s  t o  b e a r  a d d i t i o n a l  w o r k l o a d .  T h e  s e c o n d  h a s  
t o  d o  w i t h  t h e  p o s i t i o n  t h e y  o c c u p y  i n  t h e  w o r k p l a c e ,  e s p e c i a l l y  w h e n  i t  h a s  
t o  d o  w i t h  m a n a g i n g  a  t e a m  o r  b e i n g  r e s p o n s i b l e  f o r  t h e i r  s u b o r d i n a t e s  a n d  
w a n t i n g  t o  e n s u r e  t h a t  t h e  a c t i v i t i e s  r u n  s m o o t h l y .  T h e y  f u r t h e r  s t a t e  t h a t  
p r e s e n t e e i s m  c a n  a l s o  b e  c a u s e d  w h e n  e m p l o y e e s  a r e  h i r e d  o n  f i x e d - t e r m  
c o n t r a c t s  a n d  i n t e n d  t o  a c h i e v e  a  p e r m a n e n t  s t a t u s  ( 2 0 0 7 ) .  T h i s  k i n d  o f  b e -
h a v i o r  i s  t e r m e d  " v o l u n t a r y "  p r e s e n t e e i s m  ( r e s u l t i n g  f r o m  a n  i n d i v i d u a l ' s  
d e c i s i o n ) ,  w h i l e  t h a t  w h i c h  i s  c a u s e d  b y  o r g a n i z a t i o n a l  d e m a n d s  i s  t e r m e d  
" i n v o l u n t a r y "  p r e s e n t e e i s m  ( G o s s e l i n  a n d  L a u z i e r ,  2 0 1 1 ) .  P u t  d i f f e r e n t l y ,  
R o e  ( 2 0 0 3 )  s t a t e s  t h a t  t h e r e  a r e  a l s o  p o s i t i v e  r e a s o n s  w h y  p e o p l e  c o n t i n u e  
t o  w o r k  w h e n  t h e y  c o u l d  s t a y  a t  h o m e  s i c k .  T h e  r e a s o n s  a r e  t h a t  i n t e r e s t -
i n g  a n d  s t i m u l a t i n g  w o r k  a n d  g o o d  r e l a t i o n s h i p s  w i t h  c o l l e a g u e s  a n d  c l i -
e n t s  a c c o u n t  f o r  t h e i r  b e i n g  p r e s e n t  a t  w o r k .  
H o w e v e r ,  s o m e  r e s e a r c h e r s  b e l i e v e  t h a t  t h e r e  i s  n o  d i f f e r e n c e  b e t w e e n  
w h a t  c a u s e s  a b s e n t e e i s m  a n d  p r c s e n t c e i s m :  t h e y  a r c  s e e n  a s  t h e  s a m e ;  
t h a t  i s  t o  s a y ,  w h a t e v e r  r e a s o n s  e m p l o y e e s  m a k e  f o r  b e i n g  a b s e n t  i s  l i k e -
l y  t h e  s a m e  r e a s o n s  t h a t  m a k e s  e m p l o y e e  t o  f a l l  w i t h i n  t h e  p r e s e n t e e i s m  
s p e c t r u m ;  t h e y  b o t h  s h a r e  c o m m o n  c a u s e s  o r  r e a s o n s  ( C a v e r l e y ,  C u n n i n g -
h a m  a n d  M a c G r e g o r ,  2 0 0 7 ) .  C i g n a  ( 2 0 0 8 )  o b s e r v e s  t h a t  4 0  p e r c e n t  o f  w o r k -
e r s  w h o  r e p o r t  p r e s e n t e c i s m  e x p e r i e n c e s  d o  s o  b e c a u s e  o f  t h e i r  " w o r k  e t h -
i c "  o r  " d e d i c a t i o n  t o  t h e  o r g a n i z a t i o n , "  w h i l e  2 5  p e r c e n t  c a m e  t o  w o r k  w h i l e  
i l l  b e c a u s e  t h e y  " n e e d e d  t h e  m o n e y . "  O t h e r  r e a s o n s  ( A r o n s s o n  e t  a l . ,  2 0 0 0 )  
i n c l u d e :  " t o u g h i n g  [ t h e  s i c k n e s s )  o u t "  a n d  n o t  b e i n g  a b l e  t o  f i n d  s o m e o n e  
t o  c o v e r  t h e i r  s h i f t  o r  d u t i e s .  T h e y  s t a t e  f u r t h e r  t h a t  i f  e m p l o y e e s  a r c  p e r -
m a n e n t  w o r k e r s  ( n o t  t e m p o r a r y  s t a f f  o r  u n d e r  t h r e a t  o f  b e i n g  d o w n s i z e d ) ,  
t h e y  e x h i b i t  l e s s  p r e s e n t e e i s m .  E m p l o y e e s  w i t h  h i g h e r  j o b  d e m a n d s ,  t h o s e  
w h o  w o r k  i n  t e a m s ,  a n d  o t h e r s  w h o  f e e l  t h e i r  w o r k  i s  p i l i n g  u p  w h e n  t h e y  
a r e  a b s e n t  a l s o  h a v e  h i g h e r  l e v e l s  o f  p r e s e n t e c i s m  ( A r o n s s o n  e t  a l . ,  2 0 0 0 ;  
D e m e r o u t i  e t  a l . ,  2 0 0 9 ) .  
S o m e  o r g a n i z a t i o n s  a l s o  h a v e  c u l t u r e s  t h a t  p r o m o t e  f e w  a b s e n c e s ,  o r  
e v e n  n o  a b s e n c e ,  a m o n g  e m p l o y e e s .  T h e s e  o r g a n i z a t i o n s  m a y  b e  i n l l  u -
e n c i n g  e m p l o y e e s  t o  p r a c t i c e  p r e s c n t e e i s m .  F o r  e x a m p l e ,  i n  t h e  S w e d i s h  
w o r k f o r c e ,  p r i m a r y - s c h o o l  t e a c h e r s ,  w h o  m a y  b e  u n d e r  t h e  i n D  u e n c c  o f  t h e  
n o a b s e n c e  t y p e  o f  c u l t u r e ,  h a v e  a  p r e s e n t e e i s m  r a t e  o f  5 5  p e r c e n t ,  w h i l e  
. . . . . . . . .  · · · · · · · · · · · · · · · · · ·  . . .  .  . . . . . . . . . . . . . .  · · · · · · ·  · · · · · ·  . . . .  .  
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engineers and computer scientists have a presenteeism rate of 27 percent 
(Aronsson et al., 2000). 
THEORETICAL FRAMEWORK 
Theories abound in literature to justify why people act the way they do in 
workplace. In most cases, it is referred to as employee motivation. Some of 
these motivational theories include Maslow's hierarchy of needs (1970), Al-
derfer's ERG theory (1972), McClelland's managerial needs theory (1951), 
Adams's equity theory (1963), Vroom's expectancy theory (1964), Her-
zberg's twofactor theory (1957), and McGregor's X and Y theory (1964). 
Here, however, the X and Y McGregor's theory (1960) is adopted as the 
framework of analysis, with specific focus on theory Y. 
Theory X centers on work and people that work in an organization. Tra-
ditionally, this theory is also known as the carrot-and-stick theory that re-
lies on the integration of human behavior either through coercive compul-
sion or through motivational self-control. The relationship that exists is 
termed to be mechanistic (Sapru, 2013). In clear terms, it is the use of re-
wards and punishments in order to induce desired behavior. The assump-
tions of this theory, as postulates McGregor (1960: 33-34), are: 
a. The average human has an inherent dislike of work and will avoid it 
if he can. 
b. Because of human characteristics of dislike of work, most people must 
be coerced, controlled, directed and threatened with punishment to 
get them to put forth adequate effort toward the achievement of 
organizational goals. 
c. Humans prefer to be directed, wish to avoid responsibility, have 
relatively little ambition, and want security above all. 
Theory Y's guiding principle, on the other hand, is of "integration to re-




The expenditure of physical and mental effort on work is as natural as 
play or rest. That is, the ordinary person does not inherently dislike 
work 
External control is not the only means for obtaining effort. "Man will 
exercise selfdirection and selfcontrol in the service of objectives to 
which he is committed." 
c. The most significant reward that can be offered in order to obtain 
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I  U .  D .  A b a s i h m  I  0 .  P .  S a l a u /  H .  0 .  F a i o l a  
d .  
e .  
c o m m i t m e n t  i s  t h e  s a t i s f a c t i o n  o f  t h e  i n d i v i d u a l ' s  s e l f - a c t u a l i z i n g  
n e e d s .  T h i s  c a n  b e  a  d i r e c t  p r o d u c t  o f  e f f o r t s  d i r e c t e d  t o w a r d  
o r g a n i z a t i o n a l  o b j e c t i v e s .  
" T h e  a v e r a g e  h u m a n  b e i n g  l e a r n s  u n d e r  p r o p e r  c o n d i t i o n s  n o t  o n l y  t o  
a c c e p t  b u t  t o  s e e k  r e s p o n s i b i l i t y . "  
M a n y  m o r e  p e o p l e  a r e  a b l e  t o  c o n t r i b u t e  c r e a t i v e l y  t o  t h e  s o l u t i o n  o f  
o r g a n i z a t i o n a l  p r o b l e m s  t h a n  a r e  a c t u a l l y  c o n t r i b u t i n g .  
T h e o r y  Y  s e r v e s  a s  t h e  m a j o r  g u i d e  f o r  t h i s  s t u d y  d u e  t o  t h e  f a c t  t h a t  
m o s t  o r g a n i z a t i o n s ,  w h e t h e r  i n  t h e  p u b l i c  o r  p r i v a t e  s e c t o r ,  n e e d  t o  u n d e r -
s t a n d  t h a t  t h e  a p p l i c a t i o n  o f  t h e o r y  X  b e i n g  a p p l i e d  t o  e n s u r e  t h a t  e m p l o y -
e e s  p r e s e n t  t h e m s e l v e s  t o  w o r k  i n  m o s t  c a s e s  l e a d  t o  a n o t h e r  c h a l l e n g e  
k n o w n  a s  p r e s e n t e e i s m .  I n  t h e  w o r d s  o f  M c G r e g o r  ( 1 9 6 4 :  4 3 ) ,  
s o  l o n g  a s  t h e  a s s u m p t i o n s  o f  t h e o r y  X  c o n t i n u e  t o  i n O  u e n c e  
m a n a g e r i a l  s t r a t e g y ,  w e  w i l l  f a i l  t o  d i s c o v e r ,  l e t  a l o n e  u t i l i z e  
t h e  p o t e n t i a l i t i e s  o f  t h e  a v e r a g e  h u m a n  b e i n g .  
W h i l e  t h e o r y  Y  c o n c e r n s  i t s e l f  w i t h  t h e  n a t u r e  o f  r e l a t i o n s h i p s  a n d  c r e -
a t i n g  a n  e n v i r o n m e n t  t h a t  e n c o u r a g e s  e m p l o y e e  c o m m i t m e n t  t o  o r g a n i z a -
t i o n a l  o b j e c t i v e s ,  w h i c h  w i l l  p r o v i d e  a v e n u e s  f o r  t h e  m a x i m u m  e x e r c i s e  o f  
i n i t i a t i v e ,  i n g e n u i t y  a n d  s e l f d i r e c t i o n  i n  a c h i e v i n g  t h e m  ( M c G r e g o r ,  1 9 6 4 :  
4 3 ;  S a p r u ,  2 0 1 3 ) .  
E F F E C T S  O F  P R E S E N T E E I S M  I N  T H E  W O R K P L A C E  
P r e s e n t e e i s m  a n d  i t s  e f f e c t s  i n  t h e  w o r k p l a c e  h a s  b e e n  a  w e l l s t u d i e d  t o p i c  
i n  o c c u p a t i o n a l  m e d i c i n e ,  w h e n  c o m p a r e d  t o  o t h e r  r e l a t e d  d i s c i p l i n e s  h a v -
i n g  t o  d o  w i t h  h u m a n  r e s o u r c e  m a n a g e m e n t  a n d  o r g a n i z a t i o n a l  b e h a v i o r  
( A r o n s s o n  e t  a l . ,  2 0 0 0 ;  H e m p  2 0 0 4 ;  B a k e r - M c C l e a m  e t  a l . ,  2 0 1 0 :  3 1 1 ;  F e r -
r e i r a  a n d  M a r t i n e z ,  2 0 1 2 ) .  H o w e v e r ,  w h e n e v e r  t h e  e f f e c t  o f  p r e s e n t e e i s m  
i s  e x a m i n e d ,  i t  h a s  a l w a y s  b e e n  v i e w e d  a s  a  n e g a t i v e  o r g a n i z a t i o n a l  b e -
h a v i o r  ( D e m e r o u t i  e t  a l . ,  2 0 0 9 ) .  T h i s  i s  s o  b e c a u s e  t h e  e m p l o y e e s  t h a t  s h o w  
u p  a t  w o r k  d e s p i t e  i l l - h e a l t h  o n l y  p o s t p o n e  s i c k n e s s  l e a v e  t o  a  l a t e r  d a t e ,  
w h i c h  w i l l  l e a d  t o  m o r e  s e r i o u s  i l l n e s s ;  t h e r e b y  l e a d i n g  t o  a b s e n t e e i s m  o n  
t h e  p a r t  o f  t h e  e m p l o y e e ,  w h i c h  i s  c o n s i d e r e d  a  r i s k  b e h a v i o r  ( G r i n y e r  a n d  
S i n g l e t o n ,  2 0 0 0 ;  B e r g s t r o m  e t  a l . ,  2 0 0 9 ) .  B u t t r e s s i n g  t h e  f o r e g o i n g ,  R o e  
( 2 0 0 3 )  i d e n t i f i e s  t w o  c o n s e q u e n c e s  o f  p r e s e n t e e i s m  f o r  o r g a n i z a t i o n s .  T h e  
f i r s t  c o n s e q u e n c e  i s  t h a t  t h e  e m p l o y e e ' s  p e r f o r m a n c e  w i l l  b e  i m p a i r e d ;  t h a t  
i s ,  t h e  s i c k  e m p l o y e e s  p r e s e n t  a t  w o r k  w i l l  n o t  b e  a s  p r o d u c t i v e  a s  t h e i r  
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h e a l t h y  c o l l e  
t o  p e r f o r m  t r  
e f f o r t .  S e c a n e  
e n t  a t  w o r k ) ,  
p l i c a t i o n  w i l l  
c o n c e n t r a t e d  
H e  f u r t h e r  n o  
c o l l e a g u e s  a n 1  
i n g  t o  t h e  h e a  
H o w e v e r ,  t  
l a t e  t o  e m p l o y '  
H e m p ,  2 0 0 4 ;  ' I  
i s m  i s  a  d e e r e .  
i n  t h e  t o t a l  h l  
1 0 2 ) .  I n  t h e  s a  
i s m  c o s t s  a r e  s 1  
p a r e d .  W h a t  t l  
m o r e  c o s t l y  a n c  
i n g  t o  s t a y  a t  I  
a r t  e t  a l . ,  2 0 0 3 ;  
( 2 0 0 4 )  a s  i t  p e r 1  
s e n t e e i s m ,  E U C  
t w i c e  a s  m u c h  :  
s i c k n e s s  p r e s e n  
2 0 0 4 )  a n d  2 2 5  t  
n y .  A n o t h e r  s t u  
g r a i n e / h e a d a c h E  
d o l l a r s ,  r c s p e c t i  
N o w  t h e  i s s u  
w o r k p l a c e  w h e r  
E d d y  ( 2 0 0 7 ) ,  p r •  
w o r k p l a c e  b u t  S }  
p e r s o n a l  w o r k .  r  
s e n t e e i s m  (N~ 
f r i e n d s ,  b r o w s i n 1  
p o i n t m e n t s  w i t h  
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healthy colleagues. For those employees present at work despite sickness 
to perform their tasks, they will have to put in more time and exert more 
effort. Second, because of the employee's present situation (sick but pres-
ent at work), performance that is hitherto predicated on their collective ap-
plication will suffer and this will make fellow colleagues who should have 
concentrated on their own tasks to be involved in assisting sick colleagues. 
He further notes that the sick employees may pass on infectious illnesses to 
colleagues and clients because they are present at work, instead of report-
ing to the health center, as the case may be . 
However, the focal effects of presenteeism studies in most research re-
late to employee productivity (Chatter and Tilley, 2002; Goetze! et al., 2004; 
Hemp, 2004; Turpin et al., 2004). That is to say that the cost of presentee-
ism is a decreased onthejob productivity, which accounts for a large part 
in the total healthrelated expenses of employers (Kivimaki et al., 2005: 
102). In the same manner, Goetze! et al. (2004) also state that presentee-
ism costs are significantly higher than medical or absence costs when com-
pared. What this implies is that showing up at work when sick may be 
more costly and more harmful to productivity and performance than choos-
ing to stay at home for the day (Berger et al. , 2003; Hemp, 2004; Stew-
art et al., 2003; Wang et al., 2003). Supporting the claim by Goetze! et al. 
(2004) as it pertains to the high cost ofpresenteeism when compared to ab-
senteeism, EUOSHA (2011) research also reveals that presenteeism costs 
twice as much for organizations as absenteeism. U.S. studies report that 
sickness presenteeism costs its companies over $150 billion a year (Hemp, 
2004) and 225 billion euro per year for Europe's biggest economy, Germa-
ny. Another study has shown that coming to work with ailments like mi-
graine/headache and allergies costs U.S. organizations 12 and 2.8 billion 
dollars, respectively, through loss of productivity (Burton et al., 2004). 
Now the issue is, what are the manifestations of presenteeism in the 
workplace where the syndrome is inherent? According to D'Abate and 
Eddy (2007 ), presenteeism happens when employees are present at the 
workplace but spend a cons iderable portion of their workday engaging in 
personal work. This behavior is classified as nonwork-related pre-
senteeism (NWRP). They further state that activities such as emailing 
friends, browsing the internet, online chatting, paying bills, making a p-
pointments with the doctor or hairstylist becomes the order of the day in 
....... ································· ............. ······· .. ··········································· 
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I  U .  D  A b a s 1 1 i m  f  0 .  P .  S a l a u  f  I ! .  0  f a l o l a  
t h e  w o r k p l a c e .  T h a t  i s  t o  s a y  t h a t  e m p l o y e e s  a r e  a t  w o r k  b u t  m a y  n o t  b e  
p e r f o r m i n g  a t  p e a k  l e v e l s  ( " p r e s e n t  b u t  a b s e n t " ) .  
W h i l e  f o r  A C O E M  ( 2 0 0 8 )  t h e  f o l l o w i n g  a r e  t h e  o u t c o m e s  o f  p r e s e n t e e -
i s m :  a d d i t i o n a l  t i m e  o f  t a s k s ,  d e c r e a s e d  q u a n t i t y  a n d  q u a l i t y  o f  w o r k ,  i m -
p a i r e d  e x e c u t i v e  f u n c t i o n s  ( i n i t i a t i v e ) ,  d e c r e a s e d  c a p a c i t y  o f  p e a k  p e r f o r -
m a n c e ,  i m p a i r e d  s o c i a l  f u n c t i o n i n g  w i t h  p e e r s ,  a n d  d e c r e a s e d  m o t i v a t i o n .  
C o n s e q u e n t l y ,  t h e  b e h a v i o r s  t h a t  a c c o u n t  f o r  p r e s e n t e e i s m  h a v e  s e r i o u s  
i m p l i c a t i o n s  f o r  i n d i v i d u a l s  a n d  o r g a n i z a t i o n s  ( P o l a c h ,  2 0 0 3 ) ,  n o t i n g  f u r -
t h e r  t h a t  s p e c i f i c a l l y  e n g a g i n g  i n  n o n  w o r k - r e l a t e d  p r e s e n t e e i s m  o n  t h e  j o b  
m a y  a d v e r s e l y  a f f e c t  h u m a n  r e s o u r c e  d e v e l o p m e n t  ( H R D ) .  
C O N C L U S I O N S  A N D  S U G G E S T I O N S  
D r a w i n g  f r o m  t h i s  r e v i e w ,  i t  i s  o b s e r v e d  t h a t  m o s t  s t u d i e s  o n  p r e s e n t e e -
i s m  a r e  w i t h i n  t h e  W e s t e r n  m i l i e u .  W h i c h  i m p l i e s  t h a t  t h e r e  i s  a  d e a r t h  o f  
l i t e r a t u r e  t h a t  e x a m i n e s  o r  a s s e s s e s  t h e  e f f e c t s  o f  p r e s e n t e e i s m  w i t h i n  t h e  
N i g e r i a n  w o r k  c o n t e x t .  B a s e d  o n  t h e  f o r e g o i n g ,  w e  c o n c l u d e  t h a t  f o r  a n y  o r -
g a n i z a t i o n  t o  b e  s a i d  t o  b e  p r o d u c t i v e ,  i t  m u s t  e n s u r e  t h a t  e m p l o y e e s  p r e s -
e n t  a t  w o r k  a r e  i n  g o o d  f r a m e  o f  m i n d  a n d  t h e i r  p r e s e n c e  d o e s  n o t  l e a d  t o  a  
l o s s  i n  p r o d u c t i v i t y ,  b e c a u s e  w h e n  t h i s  h a p p e n s  p r e s e n t e e i s m  b e c o m e s  e v i -
d e n t .  I t  i s  o n  t h i s  n o t e  t h a t  t h e  f o l l o w i n g  s u g g e s t i o n s  a r e  m a d e :  
- 8 2 -
a .  E m p i r i c a l  s t u d i e s  s h o u l d  b e  c a r r i e d  o u t  i n  N i g e r i a  t o  a s c e r t a i n  t h e  
a c t u a l  e f f e c t s  o f  p r e s e n t e e i s m  i n  t h e  w o r k p l a c e .  
b .  T h e r e  i s  n e e d  f o r  s c h o l a r s  t o  i n t e n s i f y  t h e i r  e f f o r t  t h r o u g h  w r i t i n g s !  
p u b l i c a t i o n s  t o  i n c r e a s e  a w a r e n e s s  o f  p r e s e n t e e i s m  a n d  i t s  e f f e c t s  i n  
t h e  w o r k p l a c e .  
c .  
d .  
e .  
M a n a g e r s / s u p e r v i s o r s  a n d  l e a d e r s  s h o u l d  a l s o  t a k e  i n t o  c o n s i d e r a t i o n  
t h a t  w o r k p l a c e  a b s e n t e e i s m  i s  n o t  t h e  o n l y  i m p e d i m e n t  t o  b o t h  
e m p l o y e e  a n d  o r g a n i z a t i o n a l  p e r f o r m a n c e ,  b u t  p r e s e n t e e i s m  i s  a l s o ,  
s o  e f f o r t s  s h o u l d  b e  m a d e  t o  f a c t o r  t h e  i n d i c e s  o f  p r e s e n t e e i s m  i n t o  
t h e i r  m e a s u r e s  o f  p r o d u c t i v i t y  o r  e m p l o y e e  p e r f o r m a n c e .  
S i m i l a r l y ,  t h e s e  l e a d e r s  m u s t  a s  a  m a t t e r  o f  u r g e n c y  t a k e  a n  i n t e r e s t  
i n  t h e  w e l f a r e  o f  t h e i r  e m p l o y e e s / s u b o r d i n a t e ,  t h e r e b y  e n s u r i n g  
a  w o r k . l i f e  b a l a n c e  b y  b u i l d i n g  0  e x i b i l i t i e s  i n t o  t h e  w o r k  s c h e d u l e s  
a s s i g n e d  t o  e m p l o y e e s / s u b o r d i n a t e s  a n d  s h o w  u n d e r s t a n d i n g  a b o u t  
f a m i l y  c o m m i t m e n t s ,  d o c t o r ' s  a p p o i n t m e n t ,  a n d  s o  o n ,  t o  b o o s t  
e m p l o y e e  m o r a l e  a n d  m o t i v a t i o n  w h i c h  u l t i m a t e l y  l e a d s  t o  o p t i m a l  
p e r f o r m a n c e  a n d  t h e  o r g a n i z a t i o n  a t  l a r g e .  
F ' l e x  t i m e  i n  o r g a n i z a t i o n s  s h o u l d  b e  i n t r o d u c e d  · v h e r e  " p o s s i b l e "  a n d  
" p r a c t i c a b l e "  t o  a v o i d  e m p l o y e e s  f a l l i n g  i n t o  t h e  t r a p  o f  p r e s e n t e e 1 s m .  
· · · · · · · · · · · · · · ·  · · · · · ·  . . .  . .  .  . . . . . . . .  .  
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5  - T o w a r d s  A n  U n d  
I C  
A d a m s , } .  S .  ( 1 9 6 3 )  T o w a n  
p s y c h o l o g y ,  6 7 ,  4 2 2 -
A l d e r f c r ,  C .  P .  (  1 9 6 9 ) ,  A n  t  
b e h a v i o r  a n d  h u m a r  
A r o n s s o n ,  G . ,  G u s t a f s s o n ,  
o f  s i c k n e s s  p r e s e n t c •  
B a k e r - M c C l e a m ,  D .  e t  a l .  (  
e m p l o y e e s  t o  a t t e n d  
m a n a g e m e n t  j o u r n a l  
B e r g e r ,  M .  L .  e t  a l .  ( 2 0 0 3 ) ,  1  
e n v i r o n m e n t a l  m e d i c  
B e r g s t r o m ,  G .  e t  a l .  ( 2 0 0 9 ) ,  
h e a l t h ?  I n t e r n a t i o n a l  
1 1 7 9 - 1 1 9 0  
B u r t o n ,  W .  e t  a l .  ( 2 0 0 4 ) ,  T h <  
o c c u p a t i o n a l  a n d  e n v  
C a v e r l e y ,  N . ,  C u n n i n g h a m ,  
a b s e n t e e i s m ,  a n d  h e a  
j o u r n a l  o f  m a n a g e  m e  
C h a t t e r j i ,  M . ,  T i l l e y ,  C . ) .  ( 2 C  
p a p e r s ,  5 4 :  6 6 9 - 6 8 7 .  
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